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The Sustainability strategy’s building blocks

SDGs GOALS 2020-23 INDUSTRIAL PLAN MANT\i':'lﬁ‘)L("Y ESG RATING ACTION PLAN

SUSTAINABILITY REPORT

» Shares commitments and

* Set of 17 Sustainable  Outlines Rai Way's strategy, * [dentifies issues * Aimed at improving Rai s .
Development Goals focusing on 1) strengthening relevant to Rai Way, Way's positioning in terms of medium/long-term strategic
set out by the United Core Business 2) expanding the which the the main ESG ratings guidelines with siakeholc!er§,
Nations as a strategy managed infrastructures 3) Sustainability Plan , ) consistent with the Materiality
for “a better, more monitoring optionalities for and DNF will focus on » Contains the improvement Matrix and Sustainability Policy
sustainable future for innovative uses of existing actions identified after the summarised in the document
all" infrastructure : M?nOgleTekthrl‘g Esg raﬁngsTanaIysis ?ngl - Transparently reports

. L external stakeholder subsequent gap analysis, inabili

« Also known as » Defines the sustainability assessment results showeél:1 with ?elepvon’r i?\l’remol i‘gfﬁ"ﬁgﬂ%’?ﬁ?ﬁg’ggg&ve

Agenda 2030 sirategy’s 4 pillars: structures 4 i J
Environment, Social, @ and Tgrgg’r; setinthe
Sustainability Plan, entirely

contained in the Sustainability
report

* Includes information required
by ESG rating agencies

« Drafted pursuant to Italian
regulatory provisions
(Legislative Decree 254/2016)

Governance and Innovation @

SUSTAINARBILITY POLICY AND PLAN

SUSTAINABILITY POLICY SUSTAINABILITY PLAN

» Setfs out the general ESG GOALS IN THE LTI PLAN
principles, qualitative * Provides company’s response to global challenges drawing on the UN Sustainable
objec!iveg. and : Development Goals (SDGs) « Promotes management action
?rgqnlschonal safeguards ‘ o o _ , , ' _ alignment with the priority
or Th? company's * Links objectives and targets to strategic guidelines consistent with Rai Way's business objective of creating long-
sustainability model, the Materiality Matrix and the Company's Sustainability Policy term sustainable value,

+ Published on the website N o . . . _ o consistent with the
and incorporated into the « Classifies anticipated ESG Rating Action Plan and 2020-23 Business Plan actions, linking Sustainability Plan
Sustainability Plan and the them to qualitative objectives/quantitative targets and operational initiatives with « Strengthens retention policies
Sustainability Report associated deadlines and initiafives [ [
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Materiality Matrix: Material issues EW“Y

RAI WAY MATERIAL ASPECTS 2020

Impacts

Electromagnetic on territory Health and
radiations and local safety at work
communities

Responsible
waste
management

Enhancing
human capital

Energy Greenhouse
consumption gas emissions

Diversity,
inclusion and Relations with
equal social partners
opportunities

Public policy
and relationships
with institutions

Economic performance,
Governance and
Compliance are

Service quality
and customer
relationships

Responsible
supply chain
management

Human rights
protection

in the materiality analysis,
material "per se”.

As such, they are not
represented in the
materiality maftrix.

Ethics and
fransparency in Economic
business performance
operations

Innovation and
Governance Compliance developing new
technologies

Data security
and privacy
protection

considered fundamental i

@ Environment e Social @ Governance @ Innovation




Materiality Matrix: Analysis results

UPDATED RECOMMENDED RANKING
I Innovation and developing new technologies
Health and safety at work
Energy consumption
Electromagnetic radiations
Greenhouse gas emissions

Ethics and fransparency in business operations

Impacts on territory and local communities
Service quality and customer relationships
Enhancing human capital

. Data security and privacy protection

. Public policy and relationships with institutions
Diversity, inclusion and equal opportunities
Responsible waste management
Relations with social partners
Human rights protection

Responsible supply chain management

INTERNAL EXTERNAL
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Sustainability Plan: strategic guidelines

Strategic guidelines, identified in line with Rai Way's inputs and business model, aim to make clear the
Company's commitment to sustainable development.

They set out the company's response to the global challenges summarised by the SDGs, reaffirming the conftribution
to the medium/long-term generation of sustainable value for all stakeholders

BUSINESS MODEL CREATING SUSTAINABLE VALUE: 6 STRATEGIC GUIDELINES and ? SDGs

INPUT & ASSETS €
T and VALUES

135

|13 Co?- o

L7 § nentRMNa
= b AN AEY

N TS

Fight climate change and reduce environmental

Financial . i
P capital impac
Promote the well-being and development of our d e B Bh B et
Human - | 9 P _4,\/}, g‘ /\/|'
. Radio platforms peopie (1
capital
g Tower rental
Contribute to social, cultural and economic I7 iR
Infrastructural development in our community and the territory @
capital
Ensure high health and safety standards throughout
NS .
73 the value chain
Relational New medio'plofforms '
ital Expansion of managed infrasfructuy L. ) § it | e | 1 e
capmna Digital fransformation Develop and maintain a governance system aligned to e i
the best practices, integrated with sustainability profiles al [CO ¥,
Q THE BUSINESS OF
TOMORROW D I t h I . I . t. d t .b t t QHIISIWMFM'HII'I 17 PARTHERSHIPS
ntelloctoal evelop technological innovation and contribute to & @
capital & the digitalisation of the Country

N OfUF OI 2020-2023 Industrial Plan: sBroadening horizonsn mwﬂ 7 [
capital 2020-2023 Business Plan
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Sustainability Plan: qualitative objectives and targets
() Environment

Fight climate change and reduce environmental impact

Reduce energy
tm‘ consumption and
oo greenhouse gas E#}
emissions ’&
Improve management
.é’“‘“u'? Carbon Nevutiral C ” Systems fo reduce
?g’: by 2025 environmental impacts
TS, (Scope 1+2) Spread a culture of
environmental respect
100% of energy from among stakeholders
renewable sources
CuATe Maintain the level of waste
19 Invest over € 100 million in more recycling at over 99%(1)

efficient systems and equipment
Main quantitative targets

|: 1) With respect to total waste generated excluding septic sludge (non-recoverable)




Sustainability Plan: qualitative objectives and targets @Wav

OECENTUWIRK AND
EGONOMIC EROWTH

o

GENDER
EQUALITY

¢

GODDHEALTH

i 35% of less-well represented gender

/e

[

1) Refers to the staff gender level

Promote the well-being and development of our people

® 0 o
Ll
Promote diversity and
ensure inclusion

in managerial positions(!)

Increase employee
engagement

Infroduce performance
share plan for managers

Ensure work-life
balance

Configure a structural
flexible working model for
at least 45% of employees

Main quantitative targets




Sustainability Plan: qualitative objectives and targets @Wav
Social

Contribute to social, cultural and economic development
in our community and the territory

17 PARTHERSHIPE
FOR THE GOALS N
Increase access % -e-
@ to digital services >~

Increase commitment to
socio-cultural initiatives
benefitting the community

Promote landscape

Improve RAI thematic MUX impact reduction

coverage for over 1000 Iltalian
municipalities

Ensure high health and safety standards throughout the value chain

Ensure the company's Guarantee

— workplace health and Promote health and ()  electromagnetic
DL safety standards are safety culture at work A radiations control
monitored and compliance

/e

Eo[
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® Governance

Develop and maintain a governance system aligned to the best practices,

Sustainability Plan: qualitative objectives and targets

16 PERCE, /USTICE
ANDSTRONG
INSTITUTIDRS

12 RESPONSIELE
GOMSIRAPTION
ANDFROOLCTION

O

DECENTINORK AND
EGOHOMIC ERONTH

o

integrated with sustainability profiles

A

Ensure respect for Privacy
and Data Security

%

Integrate sustainability
principles throughout the
supply chain

il

Strengthening governance
oversight of sustainability

Ensuring diversity of
management and
control bodies

1) With the exception of professional firms and other similar legal entities

Involve 80% of registered
suppliersMin ESG
engagement initiatives

Implement LTI plan with 20%
of objectives of an ESG
nature

Main quantitative targets

11




Sustainability Plan: qualitative objectives and targets @2023 @Wav

@ Innovation

Develop technological innovation and contribute to the
digitalisation of the Country

]
PARTHERSHIPE A @ -1@\-
17 FOR THE G0ALS n. -
Invest in research

and development
for innovative uses

Enable the company
and stakeholders’
digital evolution

@ Strengthen digital
development skills

11 SURTAINABLECITIER

ANDGOMWUNTIES of the infrastructure

N:78

INDUSTRY, IKKDVATID
ARSI Invest approx. € 200 million
in technological development

& and digital transformation projects

Main quantitative targets

12




Towards continuous improvement

After the approval of Rai Way's Sustainability Plan, the implementation and progress monitoring phases will follow, complying with

commitments undertaken with the stakeholders and recognising that setting out the Plan is not the finish line, but the first step

i(‘_’rx

in a journey towards continuous improvement.

Execution ESG VIRTUAL GOVERNANCE MODEL

The Sustainability Plan initiatives, approved by the Board '
of Directors, will be implemented by the corporate | Ensuring permanentsupport for the
structures and transversal organisational units according | Planning. implementation, moniforing and

. . contfinuous improvement of corporate
fo their ESG competence profiles. action on sustainability. Made up of:

Coordination and impulse will be ensured by Investor | - ESG Steering Committee
Relations & Sustainability department with the support of | | s 1eam

Corporate Social Responsibility and within the broader
framework of the virtual sustainability governance
model.

- ESG contacts within the relevant
company structures

Monitoring

Progress in reaching objectives and targets will be monitored continuously, published annually in
the Sustainability Report and assessed on an infra-annual basis by the main ESG rating agencies
(CDP, MSCI, Sustainalytics) with which an engagement process has already been launched.

Aligning management

The engagement of Rai Way's management will be ensured through both sustainability training and
oufreach initiatives, as well as through setting up a quota of ESG objectives (20%) in the LTI plan, in
line with Best Practices and in conjunction with a short-term variable remuneration policy (MBO) for
sustainability goals.

MWCIY
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Annex
Quantitative targets




Sustainability Plan: Quantitative target proposals

Qualitative
objectives

Operational initiatives Target description

Details of specific actions and interventions
Val. Year

100% of energy from

% 98.1% 100% 2021 * 100% green procurement with CONSIP
renewable sources

evaluating potential alternative supplies

Reduce the use of « Replace the company fleet introducing

non-renewable energy hybrid and electric vehicles
Reduce energy

; sources » Generators, buildings and boilers ener
Consumphon and Carbon Nevutral TCOQ 2471 Carbon 2025 efficiency 9 gy
gre.er.\house gas Scope 1+2 e Neufral « Offset residual emissions through
emissions purchasing carbon credits (e.g. Gold

standard)
Implement initiatives to  Invest over € 100 million From . Replace and install new, more energy-
reduce electricity in more efficient systems € million 8.3 >100 2020 efficient equipment as part of the
consumption and equipment to 2023 Refarming project
Improve
management Maintain the recycling Maintain the recycling « Maintain current high recycling levels
systems to reduce level of waste level of waste produced % 99.3% >99% 2021 (further improvement not technically
environmental generated over 99%( possible)
impacts

[ 15
1) Relative to total waste produced excluding septic fank sewerage (non-recyclable) [



Sustainability Plan: Quantitative target proposals

Qualitative
objectives

Operational initiatives Target description

m Details of specific actions and
- interventions

Promote diversity Ensure inclusion and % of gender less-well + Management development initiatives
and ensure diversity objectives are represented in managerial 27.9% 35% 2023 geared towards inclusion and diversity
inclusion met positions(!) ) 7 with particular focus on gender issues
INcrease

Increase % » Adopt performance share plan for
employee Infroduce employee Pt.erfo:jmc;nc"e el el moncjgers n.q. 100% 2021 executives, following the necessary
engagement share plans aimed at all managers involved approval steps

. Configure a structural flexible %
EMUIING Adopt a structural model working model for at least employees 5% 45% 2021

work-life balance for flexible working 45% of employees involved

Target

objectives Operational initiatives Target description interventions

Qualitative Details of specific actions and

(e Develop projects and Improve RAI thematic MUX
access to digital services capable of coverage f9r.ove.r.1000 4 italian 150 1000 2021 ° Coverage extension project as part of the
o — generating social benefits  Italian municipalities municipalities Refarming project

across the Area

r DE

1) Refers to the staff gender level



Sustainability Plan: Quantitative target proposals

Qualitative objectives Operational initiatives Target description

Details of specific actions and
Val. interventions

Strengthening Infroduce a remuneration Adopt an LTI plan with - Finalize plan set up and
governance oversight component related to 20% of objectives of an % n.q. 20% 2021 subsequent approval steps
of sustainability sustainability issues ESG nature
. . » Receive environmental, ethical

Integrate sustainability Ensure suppller§ TSGR Ee Inv?lve 80% of (1) and anti-corruption policies
principles throughout comply with s’rrmgep’r . .reglstered suppliers % i 80% 2023 from suppliers
the supply chain environmental/social/ethical !n.gngagemeni « Information initiatives with

standards initiatives

suppliers

Target

Qualitative objectives Operational initiatives Target description

Details of specific actions and
Val. interventions

» Refarming, DAB, CDN, IRU, FTT
Upgrade digital infrastructure - Introduce Business Support

Invest around € 200 System and Operational Support

Enolkjlf digital million in technological c From System platforms

feVORU 'Ii/)\? it development and > 11 ~200 2020 * Investments aimed at identifying

s?c;keoflwolggrgn " Develop trials for new platforms digital fransformation mition t0 2023  new uses of current infrastructure
and systems for innovative projects IHEE0Y, S ems arission, Vi

content encoding, platforms
integrating loT technologies and
drones)

applications and services

mxeinn mxaf

—+
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1) With the exception of professional firms and other similar legal entities —




